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Hazardous Waste Management Project in Nam Dinh 
Province - phase 2 

 
What right?: right to live in a clean and healthy environment 

 
1. Objectives of the project: 
“Enhancing the capacities of Department of Natural Resources and Environment (DoNRE) 
and related departments, mass organizations and public and private enterprises to 
implement the Hazardous Waste Strategy and contribute to the implementation of the 
Human Health and Environmental priorities identified in the Strategy.” 

The accomplishment of this goal is supported by two objectives:  

• Enhancing the capacities of DoNRE, other departments and Nam Dinh institutions 
and develop the infrastructure necessary to implement the Hazardous Waste 
Management Strategy in the province. 

• Contributing to the implementation of the Van Chang Craft village subproject and 
develop a model to transfer the lessons learned to other provinces and the national 
government thus raising the developmental impacts of the project to a higher level. 

The issue of empowerment is not explicitly mentioned in the project objective and therefore, 
it is not strong evidence of empowerment principles expressed in the project. 

 

2. Stakeholders 
 

- Duty bearers:  
o DoNRE staff, related depts. at provincial level: Do not have enough capacities 

to carry out duty as specified in the Law on Environment Protection 2005 
o Hazardous waste service providers: not enough capacity, and do not see 

profitable businesses.  
- Right holders: 

o Producers (small business owners): do not have capacity and facility to 
reduce wastes as laws required 

o villagers (incl. children and women) who are not producers are the right 
holders do not really empowered directly 

o small business owners who also are impacted by the poor conditions of the 
environment 

o Villagers do not have much influence in the policy 
 
The project is mainly focus on enabling duty bearers to carry out their duties are 
required by the environmental law.  
 
3. Empowerment Objectives:  

- At the outcome level, the project is aiming at institutional change: set up a 
specific unit at DONRE in charge of hazardous waste management, building 
facility to store and process (initially) the waste, and stricter apply regulations. 
Three strategic elements must be implemented in a coordinated way in addressing 
hazardous waste problems: (i) clear enforceable regulations; (ii) available facilities; 
and (iii) institutional capacity. 

- Spaces: the project provide invited spaces but not really claimed/created spaces: 
involving mass organizations such as women unions, youth, and some community 
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management practiced (such as revolving fund). However, the project is not directly 
aiming at increasing the community based groups to fight for environment protection. 
These mean no all people are able to participate. Invited spaces are also created for 
hazardous waste service providers 

 
4. Project Design: 
 

- The environmental qualities such as air pollution tend to have impact to everybody 
who is exposed. However, children and women are tend to have more serious 
impacts as indicated in the health statistics in Van Chang craft village.  

- In the project design, the matter of participation in planning and implementation is 
provided mostly for people at DoNRE level: not much participate from non DoNRE 
staff (other provincial departments and environment divisions at district level). 

- At village level: there are consultation processes to get consensus to implement 
measures such as clean up the village, domestic waste collection, and improvement 
of waste water collection system, etc. 

- Household businesses are supported to work out business plan, teaming-up as 
cluster of similar producers. 

- Van Chang villagers to act as mentors to the second village to implement hazardous 
waste management strategy at craft village. 

- M&E in the design, there is referred to gender equality but not quite sure how these 
shall be implemented given the nature of the project. 

- Survey: including gender-sensitive data, revolving loan: accessible for both men and 
women. 

 
 
5. Roles of SDC 
 

- SDC participate not only in annual project steering committee meeting, but also in 
quarterly project executive board meeting. Therefore, there are opportunities for SDC 
to pursue SDC’s values. 

- SDC can facilitate the empowerment process also in the daily communication with the 
project management board and senior technical advisor. 
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